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December 13, 2004

Re: Donor Information

Thank you for expressing an interest in supporting Catalystʼs Lagoon Bridge Lighting Project.

Particulars of funding required:

a. The first work requiring completion is mapping, cleaning and rewiring the existing electrical
conduit system to suit current building code.  The City of Livingston has agreed to provide new
power service to the bridge at their cost.

Item Budget: $3,000.  Covers an estimate of $2,880 plus a minor contingency.  The work will
make all sixteen of the bridge pedestals ready to receive new fixtures.  This amount also
includes installation of completed fixtures.

b. A pair of fixtures completed by Park High student teams requires the following budget.  We
anticipate completing one pair of fixtures per semester, depending upon faculty advice as to
current student capability/interest.  As this is a student project, please be aware there is a
possibility we may incur expenses yet fail to complete a pair of fixtures.

Item Budget: $1,000.  Covers materials and luminaires for one pair of fixtures.

c. A pair of fixtures privately commissioned requires the following budget, aimed toward attracting
local artists and spending our resources as effectively as possible.

Item Budget: $5,000.  Covers the entire commission including luminaires.

We will accept donations in any amount, and combine funds as necessary for specific item budgets.
Please note any particular funding distribution request you may have:

If costs are below budget, do you want the left over funds to be:
[  ] Applied to further work on this project.
[  ] Reimbursed to you.
[  ] Applied to another Catalyst project.  Anything specific? 

Your donation is deductible to the full extent of the law.  Please check with your tax accountant.  Checks
should be written to the Livingston Center for Art and Culture, clearly identified for “Catalyst Lagoon
Bridge Lighting” and mailed to 115 East Callender, Livingston, MT  59047.  You will receive a receipt
from LCAC, and an accounting of expenditures will also be available from LCAC.

Each light fixture will have donor information engraved on a small brass plate.  Rewiring of the bridge
will be acknowledged in a similar manner.  Please specify how you wish your name to appear, or if you
wish to remain anonymous:

cst041213lbl-don
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November 3, 2004

Re: Lagoon  Bridge Lighting

SITUATION

The stone bridge carrying Yellowstone Street over
the lagoon and into Sacajewa Park, built by the
WPA circa 1938, originally sported light fixtures on
each of sixteen stone pedestals.  The fixtures were
removed sometime in the 1950ʼs, their fate
unknown.  You can however still see the anchor
bolts, and the electrical conduits remain buried in
the stonework.

STATEMENT OF PURPOSE

Primary: To replace the lost fixtures as a public art
project.  Initial intentions:

+ Work within broad historical context
(reference Livingston Patterns Downtown
#2, 5, 16, 17) .

+ Encourage individual artistic expression for
each pair of fixtures (reference Livingston
Patterns Downtown #4, 14, 15) .

Secondary: To offer design and construction of
some of the fixtures to Park High students.

MANAGEMENT

Primary decision makers for this endeavor will be:
a. Larry & Ellie Raffety.
b. 501c3 - Livingston Center for Art & Culture.
c. Individuals providing funding for projects in

progress.
d. PHS Art  - Lois Huntzicker.
e. PHS Industrial Technology - Jamie Isaly.
f. PHS Agricultural  Education - Kevin Fochs.

The project will be completed with support and approval of the City of Livingston and the School District.

FUNDING

catalyst is currently seeking funding for this project.  Please contact us at raffety@mcn.net or call 406-
222-8718.

cst041103lbl-back
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December 30, 2004

Re: Lagoon  Bridge Lighting
PHS INDEPENDENT STUDY PROGRAM

STATEMENT OF PURPOSE

To offer to selected Park High Student teams the opportunity to design and construct light fixtures for the
Lagoon Bridge on Yellowstone Street.

+ Each student will be able to improve/exhibit individual skills.
+ Each student must work in collaboration with partners.
+ Completed projects will become permanent fixtures within the community.

WHOʼS IN CHARGE

Primary Park High decision makers for this endeavor will be:
a. Faculty members directly involved (currently Lois Huntzicker, Jamie Isaly & Kevin Fochs).
b. Park High administration.

Other decision makers for Catalyst will be:
a. Larry & Ellie Raffety.
b. 501c3 - Livingston Center for Art & Culture.
c. Individuals providing funding.

Others who will have influence over this project:
a. City of Livingston.
b. School District.
c. Installation subcontractors.

FUNDING

Catalyst will provide complete funding including:
+ Materials allowance.
+ Luminaires.
+ Installation of completed fixtures.

TIME LINE

By end of week 1:
[  ] Introductory presentation by Catalyst to interested students.

By end of week 4:
[  ] Design presentation prepared, including student teamʼs illustration of proposed fixture and

preliminary specifications.
[  ] Public display.

By end of week 5:
[  ] Review of design presentation by Catalyst and PHS teachers.
[  ] End public comment period.

By end of week 6:
[  ] Completion of any adjustments requested by Catalyst and PHS teachers.

retroart catalyst 115 E. Callender Livingston MT 59047 www.raffety.net/catalyst

December 13, 2004

Re: Donor Information

Thank you for expressing an interest in supporting Catalystʼs Lagoon Bridge Lighting Project.

Particulars of funding required:

a. The first work requiring completion is mapping, cleaning and rewiring the existing electrical
conduit system to suit current building code.  The City of Livingston has agreed to provide new
power service to the bridge at their cost.

Item Budget: $3,000.  Covers an estimate of $2,880 plus a minor contingency.  The work will
make all sixteen of the bridge pedestals ready to receive new fixtures.  This amount also
includes installation of completed fixtures.

b. A pair of fixtures completed by Park High student teams requires the following budget.  We
anticipate completing one pair of fixtures per semester, depending upon faculty advice as to
current student capability/interest.  As this is a student project, please be aware there is a
possibility we may incur expenses yet fail to complete a pair of fixtures.

Item Budget: $1,000.  Covers materials and luminaires for one pair of fixtures.

c. A pair of fixtures privately commissioned requires the following budget, aimed toward attracting
local artists and spending our resources as effectively as possible.

Item Budget: $5,000.  Covers the entire commission including luminaires.

We will accept donations in any amount, and combine funds as necessary for specific item budgets.
Please note any particular funding distribution request you may have:

If costs are below budget, do you want the left over funds to be:
[  ] Applied to further work on this project.
[  ] Reimbursed to you.
[  ] Applied to another Catalyst project.  Anything specific? 

Your donation is deductible to the full extent of the law.  Please check with your tax accountant.  Checks
should be written to the Livingston Center for Art and Culture, clearly identified for “Catalyst Lagoon
Bridge Lighting” and mailed to 115 East Callender, Livingston, MT  59047.  You will receive a receipt
from LCAC, and an accounting of expenditures will also be available from LCAC.

Each light fixture will have donor information engraved on a small brass plate.  Rewiring of the bridge
will be acknowledged in a similar manner.  Please specify how you wish your name to appear, or if you
wish to remain anonymous:

cst041213lbl-don

115 E. Callender Livingston MT 59047

Retroart

Retroart

Retroart

Retroart

Retroart



December 30, 2004
Lagoon  Bridge Lighting
PHS INDEPENDENT STUDY PROGRAM
Page two

TIMELINE (cont.)
By end of week 9:

[  ] Completion of all documents required for construction.
By end of week 12:

[  ] Meeting to review progress.
By end of week 15:

[  ] Meeting to review progress.
By end of week 17:

[  ] Fixtures completed and ready for installation.

STUDENT PARAMETERS

Initial thoughts regarding students selected:
a. Focus on seniors.
b. Perhaps juniors as assistants.
c. By invitation only.
d. Teams of 3-6 students, depending on interest.
e. If initial effort proves successful, and generates more interest, may have to use application process

subsequent years, with students applying as teams.

REFERENCE DOCUMENTS

Catalyst Background Summary (cst041103back)
Lagoon Bridge Background Summary (cst041103lbl-back)
Lagoon Bridge Design Parameters (cst041230lbl-doc)

cst041230lbl-phs
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